



The Adopt - a - District Plan is an effort to specifically target persuadable Democrat district and develop a Republican infrastructure in that district well before an election.  By developing a donor and activist base in a district, and identify and promote potential candidates before filing deadlines, many “bad” outcomes, such as poor candidates, recalcitrant donors (that is, donors who support the Democrat incumbents), volunteer “uprisings” (due to a candidate they “don’t like”,) and Republican voter suppression can be avoided.



The goal of the Adopt - a - District program is to identify Republican strongholds in existing Democrat districts, identify persuadable precincts in those districts, find and develop (long before an election) potential Republican candidates, and identify donor and constituency groups within a Democrat district, and energize them for the potential Republican candidates.  By adopting a district, neighboring Republican officeholders are agreeing to go into a Democrat district and help the Republicans in that district help Republicans obtain a statewide majority in the Assembly.



Since the redistricting of 2001, all but two or three of the Republican members of the Legislature are in safe districts (as are many of the Democrat districts).  There has been, however, a decided shift in voter perception of the parties, moving away from Democrats, but not yet moving toward Republicans.  Most of this, based on discussions with people in Democrat areas, comes from a dispirited Republican base in those areas (due to the fact that Republicans don’t come and help them), and the lack of an effort to persuade those who have left the Democrat party to vote Republican.  Many times, the Republican activists lose interest and stop working for Republicans, and Republican donors, who see a need for political involvement, get involved with Democrat officeholders.  They don’t agree with those Democrats, but either out of fear or friendship, they donate to the Democrats.
Republican officeholders, who are close, or even those within an hour or two of those districts, can have a huge impact on the activists by giving them a view that the party and the officeholders care about their involvement in politics, and will listen to them.  They can also persuade donors to stay involved with Republicans, and that Republicans can help them with their problems with federal, state, and local government officials.

Unfortunately, many time Republicans don’t go into those districts until the middle of the election process.  By that time, the political stars have aligned, the activists have either pushed an unviable candidate, or been completely alienated from the process, and the donors have given money to Democrats, or chose to keep their head down because they don’t perceive that the Republican candidate or the party can help them (or might actually hurt them)



1.  21 Months Out  
 
(by February in odd numbered years)

Within the next month, each Legislator will choose a Democrat district with two hours of their district, and in conjunction with other members of the Assembly in safe districts, adopt that district as their own, and work it like they would work their own district.  They will make a commitment to (a) analyze the district to discover its strengths and weaknesses in future elections; (b) identify constituencies and opinions leaders throughout the district who are willing to work for a Republican candidate in the district; (c) develop or expand (as necessary) volunteer organizations (CRA units, CCR units, Republican Women Federated groups, pro-gun, pro-life, anti-tax, illegal immigration, or other conservative grass roots groups to help them find and develop potential volunteers for the prime election time; (d) identify and develop potential donors (for the a future candidate, and for themselves); (e) identify and promote a potential Republican nominee that will be acceptable to donors and activists so that, when the general election comes along, Republicans can unite behind that candidate to the greatest extent possible.

2.  19 Months Out




(by the end of March)

By the end of March of the odd numbered year before the elections (general election date minus 19 months) analyze, precinct by precinct, voting patterns in the target district—that is, which precincts vote consistently Republican, which vote consistently Democrat, and which can be persuaded.  This can be done by looking at elections for President, Senator, Governor, Other statewide offices, Congress and Assembly for the last five elections.  The numbers can be obtained from county registrars, and will take some time, but it will form the basis for the strategy for a takeover of that district.
3.  18 Months Out – Activist Involvement       (by the end of April)

By the end of April of the odd numbered years, (general election minus 18 months), contact local party officials and statewide activists groups to identify actual or potential activists or opinion leaders, and contact them to get their help in forming potential Republican volunteer groups for the general election.  If volunteer groups already exist, contact those groups and commit to helping them expand their numbers. This will require a commitment of time over the next six months to attend and speak to meetings and potential members, but will pay off big when the election comes in volunteers.  It is also important to develop a list of church contacts, and meet with pastors, priests, rabbis, etc to elicit the help of many of these leaders as possible.  Contact information for statewide activists groups are:  CRA, CCR, Republican Women, Yrs, YRF, College Republicans, CPLC, NRA, Gunowners, CRPA, Howard Jarvis, Illegal Immigration leaders, California Family Council, Capitol Resources, etc. (get their numbers and anything else you can think of)
4.  18 Months Out – Donor Outreach 
         (by the end of April)

By the end of April of the odd numbered years (general election minus 18 months) Review donor lists and find donor who contribute to Republicans in other elections, but may not be giving in legislative elections.  In addition, meet with local chambers and other business organizations to identify pro-business donors who may be willing to organize the business community on behalf of Republicans, or donate to local Republicans (the obvious benefit to the adoptive legislator is that this will expand their donor base).  Over the next six months, develop this donor base with meetings with the adoptive legislators, activist groups, and potential candidates.  Chamber number for local contacts, Farm Bureau, Insurance Agents, Engineers, other business association numbers to get contacts.

5.  17 Months Out – Identify Candidates 
(by the end of May)

By the end of May of the odd numbered years (general election minus 17 months, identify potential candidate from local business organizations, local elected officials, and local activist organizations.  It is important to get buy-in from as many as possible on a single candidate as quickly as possible to avoid future disputes.  This cannot be a top-down thing, but may require some “management” of the various egos involved.  It is important to vet the candidates with the opinion, business and activist leaders as much as is possible.
6.  17 Months Out – Appearances 

(by the end of May)

Begin appearing at as many local nonpolitical organizations, Rotary, Lions, Chambers, nonprofits, churches as possible.  Hold townhall meetings, meet with local Republican elected officials on school boards, city councils, etc, and solidify Republicans in each of these groups.  This should occur by at least the end of May all the way through the general election.  Set up leadership opportunities for the potential candidate—that is, help that candidate develop a following by organizing political or nonpolitical events (such as children identification programs, local clean up the park programs, local planting programs, or, if there is a big local political issues, organize political operations to support the candidate on the issue, making the candidate the leader of the effort).
7.   11 Months Out

(by the end of December in odd years)

By the end of December of the odd numbered years, have a basic campaign organization, county, city or area captains as applicable, with a goal to identifying and recruiting precinct captains and volunteers before the general election.  By the end of December of the odd numbered years, put together a finance committee for the Republican candidate.

8.  9 Months Out

       (by the end of February – election year)
Narrow the field of candidates, by whatever means possible, to limit it to one candidate by the March filing date.  Enlist the help of party, opinion, business, or activist leaders as needed.

9.  8 Months Out thru Election Day

Between March and November of the election year, help the candidate develop and organize his campaign organization.  Serve as a close campaign advisor, and monitor the candidate’s activities and performance.  Continue to seek endorsements for the candidate and help to oversee fundraising activities.  Play a mentoring role to ensure the candidate remains on message.


· Great opportunity to meet new donors & expand donor base

· Great opportunity to expand contact list of activist, volunteers, and business leaders

· Significantly increase local exposure & expand odds for future political opportunities

· Increase visibility among local & statewide Republican and activist groups by helping to organize conservatives 



For the most part, we are all in safe districts.  The Adopt - a - District Plan will require some time, and many of us may never see the majority this effort creates, but it will eventually create a majority.  It is difficult and time consuming, but we will never move forward until we start doing this kind of nuts and bolts type of operation.  We don’t need to spend as much time on our districts any more, we should put that time to productive use.
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